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City      Redlands, CA, 92374 
Phone  (909) 747-7584 
E-mail  marc@marcbernstein.info 
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     WWW marcbernstein.info 

Experienced Engineering Manager with a combined 20 years of software engineering and management 
experience, including 15 years specializing in the mobile ecosystem (Android, iOS, React Native). Expert at 
leading cross-functional teams to deliver high-quality, performant software. Proven track record of building 
autonomous, high-trust teams through actionable feedback and mentorship. Strong technical 
background used to define strategy, drive alignment, and ensure on-time delivery. 
 

Skills 

Management: Coaching, onboarding, mentoring, hiring, career ladders, team building 
Mobile:  End-to-end development, testing, and deployment for Android, iOS, and React Native. 
AI Proficiency: Effective professional application of Gemini, ChatGPT, and Claude Code. 
 

Work History 

2021-2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

2020-2021 

Engineering Manager | Block (fka Square), Remote  
Teams Led 
●​ Developers Mobile: EM for 13 direct reports (7 Android, 6 iOS engineers) 
●​ Square Appointments Mobile: Started with a team of 8 Android, then led the entire 

mobile organization (20 reports) as a manager-of-managers, with 2 direct mobile EM 
reports and 18 skip-level reports (10 iOS, 8 Android) 

●​ Each team was a mix of seniority levels, from junior up to principal engineer 
 

Responsibilities 
●​ Responsible and accountable for delivery and performance of products with $8+ 

billion in annual payments volume 
●​ Define strategy, drive vision, and collaborate with cross-functional teams. 
●​ Hiring, performance reviews, compensation planning, promotions, growth. 
●​ Managed roadmap and relationships with 1st party and 3rd party partners 

 

Achievements 
●​ Member of Engineering Levels working group; activities included defining Block's 

engineering levels for all engineers at the company, change management, rollout, 
and creating training. 

●​ Was the lead for a cross-company effort to successfully resolve a critical issue caused 
by hardware and software constraints; in this role I reported directly to Square's Head 
of Engineering and facilitated work across ~10 teams/40 engineers participating. 

●​ Led initiative to reduce Square Appointments app's daily crash rate from ~1% to <0.2%. 
●​ In 2025 H2, I led my team of 13 through the company's mandated AI transformation. 

Designed processes together with my team's tech lead to ensure responsible and 
productive usage; resulting in buy-in and 100% AI tools usage by the team by 
December 2025. 

 

Engineering Manager | Knock, Remote  
Responsibilities 
●​ Managed a team of 8 backend engineers, distributed across the US. 
●​ Accountable for career growth and product delivery. 

 

https://www.linkedin.com/in/marccbernstein
https://marcbernstein.info


Achievements 
●​ Reduced Sprint estimate misses to nearly zero by acting as Scrum Master and coach 

to improve development team's processes and communication. 
●​ Improved company objective by 5%: "I get to know teammates outside of work". 
●​ Created a weekly group session to mentor and coach junior managers. 

 

 

2015-2020 Senior Engineering Manager and Product Owner | Hudl, Remote  
Responsibilities 
●​ Define strategy, drive vision, and collaborate with cross-functional teams. 
●​ Accountable for delivery of products and the company's mobile strategy. 
●​ Owned and prioritized product backlog, and ran the team's Scrum processes. 
●​ Managed team of 6 engineers in various domains, in a matrixed organization, located 

in both remote and in-office locations. 
●​ Responsibilities including 1-on-1 meetings, quarterly performance reviews, salary 

determination, driving high quality work, and coaching on professional development 
and growth. 

 

Achievements 
●​ Promoted to Senior EM in 2017 
●​ Coordinated response to iOS 13 mandatory requirements, resulting in all fixes 

completed 4 months ahead of deadline. 
●​ Hudl app had 4.4 out of 5 rating across both Apple and Google app stores, 1M+ 

installs (as of January 2020). 
●​ Led project to select coding tool for technical interviews, replacing previous tool with 

90% uptime rate with one at 99.9%. 
●​ Received inaugural Manager Impact award, recognizing for living out: "Our managers 

are coaches entrusted with developing and serving remarkable talent". 
 

 

2014-2017 Senior Software Engineer | Hudl, Remote  
●​ Promoted to Senior Engineer in 2016. 
●​ Improved unit test coverage by 10x. 
●​ Created an internal course that taught Android development concepts to engineers. 
●​ Created and led Android Development Chapter meeting for Hudl's engineers to foster 

communication and to present on new tech. 
●​ Was the first full-time Android developer at Hudl, inheriting a legacy codebase written 

by interns and contractors. Maintained existing features, fixed bugs, and created new 
features. 

 

 

2010-2014 Mobile Software Engineer and Technical Lead | Esri, Redlands, CA 
●​ Tech Lead for a team of 3 engineers working on greenfield data collection 

application. The app was shipped Jan 2013, adopted by thousands of field users. 
 

 

2004-2010 Software Engineer | Esri, Redlands, CA 

Education 

2001-2004 Bachelor of Science: Computer Science  
California State University - San Bernardino 

Frameworks, Languages, and Tools 

●​ Agile development (Scrum), Jira, Linear, Notion, Confluence 
●​ Android Studio, Git, GitHub, Gradle, Jenkins, IntelliJ, TeamCity, Xcode 
●​ Languages: Java, Kotlin, Objective-C, Swift, Javascript, TypeScript 


